












The coordination of intensive treatment, close supervision and immediate sanctions has given 114

drug court graduates in New Jersey a chance to rebuild their lives. Another 1,490 people currently are

participating in drug court programs. 

Equal justice requires access to treatment for all who qualify for drug court, regardless of the county

where a case may be filed. In past years, drug courts operated only in the Camden, Essex, Mercer,

Passaic and Union Vicinages. During court year 2001–02 the program was expanded to the Bergen,

Cumberland/Gloucester/Salem, Monmouth, Morris/Sussex and Ocean Vicinages. The Judiciary is on

target to meet its goal of establishing drug courts in every vicinage during 2003.

MAKING JUSTICE MORE TIMELY:
Meeting Case Resolution Time Goals
In today’s fast-paced world, citizens’ perceptions of the quality of service often are directly dependent

on the timeliness of that service. With respect to the work of the Judiciary in resolving disputes, that

relationship between quality and timeliness is most important. Lengthy delays increase costs for

litigants and lawyers, prolong upheaval in the lives or businesses of those seeking justice before the

courts, and jeopardize the accuracy of testimony in the search for truth. For these reasons, the Judiciary

has established time goals for the expected resolution of each of the types of cases

it handles. Most cases are resolved within those time frames. Cases that are not

resolved within their expected time goals are referred to as “backlogged.” 

During court year 2001–02, 1,001,227 cases were filed in New Jersey’s

Superior Courts and 1,009,369 cases were resolved. In spite of a 3 percent

increase in filings during the year, the backlog was reduced by 9,263 cases, a 22

percent decrease from the prior year. At the end of the court year, 85 percent of

pending cases were within established time goals. 

Dramatic reductions in backlog occurred in almost every case type. The

backlog of domestic violence cases, which was reduced by 67 percent in court

year 2000–01, fell another 49 percent in court year 2001–02. As of June 30,

2002, 93 percent of all domestic violence cases were within resolution time goals.

Large strides also were made in juvenile delinquency cases, where backlog was

reduced by 34 percent, with 90 percent of all pending cases within resolution time goals. A 32 percent

reduction in backlog for all dissolution (divorce) cases has resulted in 90 percent of those cases being

within goal as well. The backlog of civil cases was reduced 27 percent, with the result that 82 percent

of all civil cases were within resolution time goals. A 6 percent decline in backlog for Special Civil Part

cases has resulted in 92 percent of those cases falling within time goals. In General Equity, backlog was

reduced by 18 percent, and 82 percent of those cases are now within resolution time goals. The back-

log of criminal cases was reduced by 8 percent, resulting in the lowest number of criminal cases in

backlog in 20 years. As of June 30, 2002, 64 percent of criminal cases were within resolution time goals. 
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those benefits, the Judiciary continuously seeks to refine and expand the complementary dispute

resolution options available to those we serve. 

This year, the Judiciary completed its evaluation of one such approach—its Civil Presumptive

Mediation Pilot Program. The program automatically refers selected categories of civil cases to early

mediation. The initial three hours of mediation are free for the litigants and provide them an

opportunity to work toward resolution. After the first three hours working with a court-assigned

mediator, the parties may opt to remain in mediation or proceed to resolution by trial. 

Results of the Civil Presumptive Mediation program indicate that judicially required mediation 

has the potential to resolve a wide variety of disputes efficiently and affordably. Since the program’s

inception, 55 percent of the cases in which mediation was completed were reported as resolved. In

addition, even when the whole case was not resolved, a large majority of participants reported that

mediation had a positive impact either by resolving part of the case, moving the case significantly

toward settlement, or clarifying positions through the mediation process. Most litigants and lawyers

who participated in the program said that they would consider mediation for future matters. 

The program was initiated in Union, Hudson, Mercer and Gloucester Counties. Cumberland 

and Salem Counties joined the pilot in June 2001. It will be expanded to additional counties in 

the coming court year. 

MAKING JUSTICE MORE ECONOMICAL:
Expanding the Videoconferencing Network
Improving the quality of justice means offering more efficient and affordable ways to do business with

the courts. The use of videoconferencing improves both the efficiency and affordability of participating

in the court system. Whether used for meetings, for oral arguments, or for taking testimony from

remote locations, videoconferencing can reduce expenses and save time in every case type. In 2002, 

the New Jersey Judiciary’s videoconferencing network was cited by the 

Eagleton Institute of Politics at Rutgers University as “one of the largest

videoconferencing networks for court systems in the country.”

To date, every Superior Court courthouse and more than 70 municipal courts

have installed videoconferencing technology, with 25 more municipal courts in

the planning stage. Building on the success and experience of the Superior Court’s

videoconferencing technology, municipal courts have embraced this technology as

a means of reducing expenses and improving security. One of the primary uses of those systems is to

afford criminal defendants a “first appearance”—when they may enter a plea and where bail may be

set—without being transported from jail to the courthouse. Videoconferencing offers additional

benefits to local governments beyond cost savings. Courtrooms become safer environments for citizens

when inmates are no longer brought to court. Local towns do not have to reassign police officers from
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tool for lawyers, litigants, law clerks and judges. Also new are a series of pro se forms with instructions

that can be downloaded for use by those who wish to represent themselves in matters such as name

changes, municipal court appeals, small claims, and post-judgment motions in family court. The Web

site can be accessed at www.njcourtsonline.com. Updated daily, the New Jersey Judiciary Web site

allows quick and convenient 24-hour access to a wealth of information about the Judiciary and its work. 

MAKING JUSTICE MORE COLLABORATIVE:
Maintaining the Domestic Violence Central Registry
Information housed in the Judiciary’s information systems is vital not only to the

Judiciary, but to the work of other agencies as well. A prime illustration is the

Domestic Violence Central Registry. The registry, a statewide database of domestic

violence restraining orders, has been recognized by the National Center for Digital

Government as an excellent example of how technology can make critical

information available to multiple agencies that need it. The registry was selected

this year as one of eleven “Best of Breed” technology applications among more

than 1,500 projects across the nation. 

Law enforcement officials can use the registry to immediately retrieve

information about outstanding restraining orders. Also accessible is information

on criminal history and firearm permit applications. The ability to obtain this information quickly

through the Judiciary’s information systems can help law enforcement to respond appropriately when

handling matters of domestic violence, minimizing risks to both domestic violence victims and police. 
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He was reappointed by Governor James M. Florio in 1992. Justice Stein served more than seventeen-

and-a-half years on the Court, one of the longest tenures in its history. 

Justice Stein wrote more than 365 published opinions during his service on the Court, including

more than 220 majority opinions. Through that extensive body of work, Justice Stein had a significant

impact on virtually every area of the law, including education, family, criminal, zoning and land use

law, as well as civil and criminal procedure and attorney discipline. 

Appointment of Justice Barry T. Albin
Admitted to the bar in 1976, Justice Barry T. Albin holds a B.A. from Rutgers College and a J.D. from

Cornell Law School. He served as a deputy attorney general in the Appellate Section of the New Jersey

Division of Criminal Justice and as an assistant prosecutor in Passaic and Middlesex Counties before

engaging in private practice. Specializing in criminal and civil rights cases, Justice Albin also served as

president of the New Jersey Association of Criminal Defense Lawyers and as a member of the New

Jersey Supreme Court Criminal Practice Committee and the Middlesex County Criminal Practice

Committee. He was sworn in on September 18, 2002, as the 31st associate justice on the New Jersey

Supreme Court since the current system was created by the State Constitution of 1947. 

The Work of the Court
In dealing with the cases that come before it, the Supreme Court may be required to interpret the State

or Federal Constitutions, statutes enacted by the New Jersey Legislature or regulations adopted by

administrative agencies as well as established common law. The chief justice and the associate justices

also have exclusive constitutional responsibility for the attorney and judicial ethics systems, which

include the Disciplinary Oversight Committee, the Disciplinary Review Board, the Office of Attorney

Ethics, and the Advisory Committee on Judicial Conduct.

Certain appeals come to the Supreme Court as a matter of right. Those include cases in which there

was a dissent in the Appellate Division and those that raise substantial constitutional issues that have

not been decided previously in the Appellate Division or by the Supreme Court. The New Jersey

Constitution also gives the Supreme Court the responsibility to review all death penalty cases. Part of

that responsibility includes a proportionality review to determine whether the sentence of death fits the

crime in comparison with other capital cases. 

The majority of cases that come before the Court are filed as petitions for certification. In 

those cases, the Court engages in a discretionary review to determine whether to hear the matter.

Certification is granted in a limited number of cases, such as those that are of general public

importance and those involving issues that have resulted in conflicting decisions in the Appellate

Division. Of the 1,425 petitions for certification filed with the Court during the 2001–02 court year,

101, or 7 percent, were granted.
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The Supreme Court received a total of 3,477 filings during court year 2001–02, and resolved 3,545,

for a clearance rate of 102 percent. Filings included 196 appeals, 1,431 petitions for certification, 1,518

motions and 332 disciplinary actions. The Court resolved 205 appeals, 1,447 petitions for certification,

1,562 motions and 331 disciplinary actions. It also issued 101 written opinions. 

The Supreme Court adopts and modifies the Rules of Court in consultation with various practice

committees charged with reporting biannually on proposed rule changes. In addition, two ad hoc

committees were appointed during the 2000–2001 court year: the Supreme Court’s Commission on the

Rules of Professional Conduct and the Ad Hoc Committee on Bar Admissions. The Commission on the

Rules of Professional Conduct has been considering the American Bar Association’s proposed revisions

to the Model Rules of Professional Conduct and other recent ethics issues. The Commission released its

preliminary report in March 2002. In its final report, the Commission recommends eliminating the

“appearance-of-impropriety” rule, which requires lawyers to avoid any seeming conflicts of interest,

and relying instead on the rules covering actual conflicts of interest. It also recommends that lawyers

working in the same law firm with a municipal prosecutor be allowed to perform defense work in

unrelated cases; that law firms be permitted to “screen” lawyers from colleagues if the colleague is

working on a case that may pose a conflict of interest to others in the firm; and that lawyers receiving

documents in error be required to notify the sender and return the document. The report offers

suggestions for allowing certain elements in attorney advertising, such as music or animation, while

upholding existing restrictions on false or misleading communication. It also recommends allowing

attorneys to share fees with not-for-profit corporations in litigation. 

The Ad Hoc Committee on Bar Admissions has been reviewing questions such as whether to allow

foreign-educated attorneys to take the New Jersey bar examination, whether to regulate “in-house”

counsel, and whether to admit attorneys from other jurisdictions by motion. The multi-jurisdictional

practice and “bona fide office” issues that were assessed by the ethics commission also have been

considered by the committee. Final action on both reports is expected in 2003. 

The Appellate Division of the Superior Court
The Appellate Division of the Superior Court is New Jersey’s intermediate appellate court. The 

Court consists of 34 judges grouped into six parts of four judges and two parts of five judges. 

Each part is administered by a presiding judge who presides over the sessions, makes opinion

assignments and oversees the part’s work flow. The presiding judge for administration of the 

Appellate Division is Judge Sylvia B. Pressler. 

The Appellate Division considers appeals from the final judgments of the trial divisions of Superior

Court, as well as appeals from the decisions of state administrative agencies. Appellate Courts may also,

at their discretion, review interlocutory (interim) orders from the trial courts and the administrative

agencies. A Web-based filing system, implemented in court year 2000–01, allows appellants to file

appeals electronically 24 hours a day using standard Internet software. 

14











The Tax Court
The Tax Court of New Jersey was established in 1979 to provide taxpayers with prompt and impartial

resolution of their disputes with local and state government taxing agencies. The Tax Court reviews the

determinations of assessors, county boards of taxation, and state officials with regard to local and state

taxes. Tax Court judges also may hear Superior Court cases involving complex tax issues. The Presiding

Judge of the Tax Court is Joseph C. Small. 

In court year 2001–02 there were 5,940 cases filed in New Jersey’s Tax Court, and 5,819 cases 

were resolved. As of June 30, 2002, there were 8,053 cases pending. 

The Municipal Courts
Many citizens’ first experience with the courts is in one of New Jersey’s 536 municipal courts.

Municipal courts hear a great variety of cases, among which are minor criminal matters, local ordinance

violations, and motor vehicle driving and parking offenses. During the 2001–02

court year, 6,324,195 cases were filed in the municipal courts and 6,293,700

cases were resolved.

Because of the large number of municipal courts, the goal of ensuring

consistent justice through the state is both important and challenging. To help

meet this goal Chief Justice Poritz has designated a presiding judge of municipal

courts in each vicinage. The presiding judge, assisted by a division manager, is

responsible for the administrative oversight of each municipal court in the

vicinage. As part of that oversight, an enhanced program for annual court review

has been implemented, providing for an analysis of each municipal court’s

operation in 45 areas, such as the court’s record keeping, bail and financial practices, the court’s

handling of municipal court appeals, the physical plant, assistance for the disabled, the adequacy of

security and equipment, and the efficiency of each court’s case management practices. 

Probation—Supervision of Offenders
A sentence of probation allows adult and juvenile offenders the opportunity to remain in the

community under the supervision of probation officers. Probationers must comply with rules and

conditions imposed by the sentencing court, such as maintaining employment, attending school,

remaining drug free, paying appropriate fines and fees, and avoiding additional unlawful behavior.

The Intensive Supervision Program (ISP), a specialized probation program, supervises carefully selected

state-sentenced inmates in the community. Since 1983, more than 10,000 non-violent inmates have been

released from state prison into the program, freeing scarce prison space for more serious offenders.

Participants are required to perform community service, maintain employment, pay court-ordered

fines, and abide by curfews, among other restrictions. In court year 2001–02, collections through ISP

totaled $1,434,326. In addition, ISP participants collectively served 175,472 hours of community service.
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Vicinage 1
Atlantic County
Cape May County

Assignment Judge
Valerie H. Armstrong
Trial Court Administrator
Charles E. McCaffery

Vicinage 2
Bergen County

Assignment Judge
Sybil R. Moses
Trial Court Administrator
Jon Goodman

Vicinage 3
Burlington County

Assignment Judge
John A. Sweeney
Trial Court Administrator
R. Richard Callanan

Vicinage 4
Camden County

Assignment Judge
Francis J. Orlando, Jr.
Trial Court Administrator
Yvonne LaMons

Vicinage 5
Essex County

Assignment Judge
Joseph A. Falcone
Trial Court Administrator
Collins E. Ijoma

Vicinage 6
Hudson County

Assignment Judge
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Trial Court Administrator
Joseph F. Davis

Vicinage 7
Mercer County

Assignment Judge
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Trial Court Administrator
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Vicinage 8
Middlesex County

Assignment Judge
Robert A. Longhi
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Vicinage 9
Monmouth County

Assignment Judge
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Michael J. Arnold

Vicinage 11
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Richard D. Prifold

Vicinage 15
Cumberland County
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Salem County

Assignment Judge
George H. Stanger, Jr.
Trial Court Administrator
James R. Castagnoli
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